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ICDS TRAINING PROGRAMME

Minutes of the First Quarterly Review Meeting with the States/UTs during
2009-10 to review the implementation of the ICDS Training Programme

Date: 17-18 August 2009; Venue: NIPCCD, New Delhi

The first quarterly meeting during 2009-10 to review the progress in implementation of
the ICDS Training programme during 2008-09 was held on 17 and 18 August 2009 under the
Chairmanship of Dr. Shreeranjan, Joint Secretary (CDN), Ministry of Women and Child
Development (MWCD), Government of India. A total of 30 major States/UTs were invited to
the meeting in two batches in a group of 15 States on each day. Director and the Nodal Officer
dealing with ICDS training programme from 22 States/UTs, Director and senior officials of the
National Institute of Public Cooperation and Child Development (NIPCCD), New Delhi;
Director (ICDS), Dy. Secretary (Training) and other officials from the Ministry participated in
the meeting. List of participants is annexed (Annex 1).

2. Inaugurating the review meeting, Dr. Shreeranjan, Joint Secretary (CDN) expressed
concern over the delay in release of grants to the States during the current year as well as low
utilization of funds by the States/UTs during the previous year. He assured the participants
from the States/UTs for early approval of the State Training Action Plans (STRAPs) of 2009-10
based on the revised financial norms and also release of the first installment of grants.
Admitting that there have been several implementation gaps in the ICDS training programme,
he urged upon the States to take a serious note of this and take all necessary measures to
strengthen the programme, which has become more critical in view of the universalization of
the ICDS Scheme. The huge manpower that is joining the programme needs to be adequately
trained on all the emerging issues in ICDS. Also, building their capacity to bring desired
behavioural change in the community through continuous nutrition and health education
should be given utmost priority. He emphasized on the timely orientation and refresher
training of the Instructors of the Training centres, which has been reported to be quite irregular.
States must ensure deputation of Instructors to such trainings and no Training Centre should
be allowed to conduct any training course if all Instructors are not trained. He proposed
accreditation of the Training Centres (AWTCs and MLTCs) based on some criteria to decide
continuance of engagement with them. He expressed the hope that with the revised financial
norms and States” active support, STRAPs of 2009-10 will be implemented in full measures and
with quality.

3. Dr. AK.Gopal, Director, NIPCCD requested the States to ensure deputation of
Instructors of Training Centres for both orientation and refresher as well other skill
development training courses that are organized by NIPCCD HQs and its four regional centres
as per the annual training calendar (available on www.nipccd.nic.in). He pointed out that non-
reporting of CDPOs/ACDPOs from some of the States to the job and refresher training
conducted at NIPCCD has remained a recurrent problem, causing under-utilization of training
resources and that the States need to take suitable actions against those who fail to report to the
training courses even after they have been nominated by the State Governments.
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4.

Based on the agenda notes, prepared by compiling and analyzing the quarterly progress

reports (QPRs) dated 31 March 2009, performance of the States/UTs in respect of both physical
and financial status of various training programmes conducted during 2008-09 was reviewed in
details and all other related issues were discussed at length. States that could not achieve at
least 75% of the targets kept in STRAPs informed that in respect of job training, the recruitment
of ICDS functionaries especially that of Supervisors got delayed due to either court cases or
some administrative problems, resulting in less progress in job training. However, it was
observed that in respect of refresher training of the in-position functionaries, several states fell
short of the targets either due to poor funds flow or lack of adequate training centres. A brief
status on the implementation progress as on March 31, 2009 is annexed (Annex 2).

5.
@)

(i)

The following decisions were taken during the meeting:

Preparation of STRAPs: Henceforth, the State Training Action Plan (STRAPs) should be
prepared well in advance during the months of January-February and submitted to GOI
in March, so as to enable the MWCD accord necessary approval and release of grants on
time. The STRAP along with the training calendar must be discussed with the
concerned Training Centres before its finalization and submission to Gol.

Other Training during 2009-10: States were requested to include proposals on the
following subjects as part of the other training programme and submit the same to Gol
by 20 Sept 2009 for necessary approval of Gol:

a. Appreciation Programme on “Leadership course on Nutrition Security and Sustainable

Development” : Director and below officials up to Supervisors who are graduates
may undertake this course being conducted by Indira Gandhi National Open
University (IGNOU). AWWs who are graduates may also apply for this course.
Details of the course may be obtained from IGNOU (www.ignou.ac.in) before
formulation of the proposal.

WHO New Growth Standards: Proposals for training of ICDS field functionaries on
the WHO new growth standards may be formulated in consultation with NIPCCD.

(iii) Issues related to Training Centres:

a. For identification of new Training Centre, States were requested to consult NIPCCD,

before submitting the proposal to GOI. It was decided that, henceforth, decision on
closing down of any training centre (AWTC/MLTC) by the States/UTs should be
done only in consultation/concurrence with NIPCCD and GOL. If the States/UTs
decide to close down any training centre, a prior notice may first be issued in
advance to the concerned Training Centre. Final decision on closing down the
Training Centre would be taken only after the review by GOI and NIPCCD.

In case where the States (e.g. Jharkhand, Orissa, Tripura) are unable to identify new
MLTC, even though the same is required for training of Supervisors and Instructors
of AWTCs, they may consider up gradation of some of the AWTCs into MLTCs,
after necessary assessment of the infrastructure based on the existing criteria and
norms.

Up-gradation of Training Centre: It was decided that up-gradation/replenishment
of infrastructure (equipments, furniture, literature etc) at the AWTCs that were
operational in the States for more than 5-7 years would be allowed and the Training
Centres would be given a non-recurring grant of Rs. 1,25,000/- as per the revised
financial norms. Necessary guidelines in this regard would be issued by GOI and
States would be required to submit proposals on up-gradation of AWTCs thereafter.
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d. States were requested to ensure that all operational training centres were using the
revised syllabi.

e. NIPCCD was suggested to undertake a quick assessment of 19 AWTCs that were
being run by Govt. of Uttar Pradesh to see the efficacy of the training imparted by
the ICDS functionaries.

f. States were requested to explore possibilities of involving the existing faculty and
infrastructure of the State Institute of Rural Development (SIRD) and also State
Institute of Health & Family Welfare (SIHFW) for imparting training to ICDS
functionaries. Also, States where no dedicated State level Training Centre focused
on ICDS exits, may consider proposing faculty positions in the existing SIRD or
SIHFW under the ICDS training head dedicated to Nutrition and Health Education.

(iv) Financial Management Issues:

a. In view of the inordinate delay in the flow of funds between the Directorate and the
Training Centre which affect the quality of training to great extent, it was suggested
that States may consider giving at least 50% of the training budget on quarterly basis
to the training centres.

b. Any liability in respect of non-reimbursement of the expenditure incurred by the
Training Centres due to lack of funds should always be reflected in the QPR (Format
1),

(v) Duration of Training Days: Majority of the States were of the opinion that the current
duration of total training days in a year, i.e., 300 days (for the Training centres being
eligible for fixed recurring cost including monthly honoraria, rent, electricity/water,
communication cost etc) was practically not feasible to adhere to, in view of the
holidays and weekends in between. This has forced the Trainers of the Training Centres
to work during holidays without any break. It was suggested that the same may be
reduced to 250-275 days. It was agreed that necessary guidelines in this regard would
be issued by GOI shortly.

(vi) Honorarium to ICDS Functionaries: It was clarified that the ICDS functionaries (DPOs,
CDPOs/ACDPOs and Supervisors) were eligible for receiving the token honorarium as
per the revised financial norms whenever they are invited as Resource Person/Guest
Speakers to the training of AWHs, AWWs and Supervisors.

(vii) Other Issues:

a. Web space: It was agreed that a group email id for effective communication between
GOl], States, NIPCCD and Training Centres (AWTCs/MLTCs) would be created by
ICDS Training Division of MWCD. States were requested to provide email IDs of
the Directors, Nodal Officers (Training) and Principals of the existing Training
Centres. Training centres must create email account and should be advised to
regularly visit websites of GOI (www.wcd.nic.in), NIPCCD (www.nipccd.nic.in)
and State WCD Departments for updates on guidelines and instructions. A
dedicated web space should be provided for uploading ICDS training related
materials, all communications, guidelines etc in both GOI and State WCD websites.

b. It was decided that in future review meetings, Regional Directors of NIPCCD
Regional Centres would also be invited and the status of training CDPOs/ ACDPOs
and other skill development courses would be integrated into the agenda of the
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quarterly review meetings. NIPCCD was requested to supply requisite information
in this regard to the ICDS Training Unit of the Ministry at the end of every quarter.

c. Regional Workshops on Strengthening ICDS Training Programme: 1t was informed
that the Ministry of WCD had recently initiated regional consultations jointly with
NIPCCD and CARE/USAID to discuss with the stakeholders on how the quality of
the ICDS Training programme could be strengthened. So far, two of three planned
regional workshops were organized at Regional Centres of NIPCCD at Bangalore
(22-23 July) and Lucknow (29-30 July) with participation of the State Governments,
AWTCs/MLTCs, selected DPOs/CDPOs/Supervisors, and other stakeholders. The
third and last regional workshop has been scheduled on 20-21 Aug 2009 at NIPCCD
Regional center Guwahati for the states in the eastern and north-eastern part of the
country. States that could not participate in these workshops may send in their
suggestions on strengthening the ICDS training programme, to the Director,
NIPCCD, New Delhi before 30 Sept 2009.

The meeting ended with vote of thanks to the Chair.

MWCD/ICDS Training Unit/11.9.2009
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Annex1: LIST OF PARTICIPANTS

iLN Name Designation State Tel & Fax/Cell Nos.
State Governments
1 Ms C. Sarala Rajya Dy. Dir (Trng), Directoare | Andhra Tel: 040-23733221; Ext
Lakshmi of Women Development and | Pradesh 229
Child Welfare M: 0-94408 14567
2 Sh. Amlan Baruah Director (Social Welfare) Assam
3 Sh. H.N.Lahon Programme Officer-I, Assam
Directorate of Social
Welfare
4 Sh Manoj K. Procurement-cum-Training | Bihar Tel: 0612-2225900
Chaudhary Officer, Directorate of ICDS M- 0-9431044674
6 Sh Sajid Memon Asstt. Director (Training), Chhattisgarh Tel: 0771-2234190/198
Directorate of Women and M: 094255 05487
Child Development
7 Ms Neena Chopra Programme Officer, ICDS Chandigarh Tel: 0172-2700069
Cell, Social Welfare Deptt. Fax: 0172-2700105
M: 0-98728 19151
8 Ms Dave Mita Dy.Director Gujarat 079-
23253308/09909011663
9 Sh Mukul A. Gandhi Director (ICDS) Gujarat Tel: 079-23253305
M- 0-94266 10905
10 | Sh. Ramesh Krishan Director (WCD) Haryana Tel: 0172-2604541
M: 09888881956
11 | Ms Malika Mundrey | Programme Officer (Trng) | Haryana Tel: 0172-2662070
Saini 2661361
M: 09872460619
12 | Sh. Ram P. Chauhan Programme Officer (Trg), Himachal Tel: 0177-2623113
Directorate of Social Justice | Pradesh M: 094180 30393
and Empowerment
13 | Sh. Subodh Kumar Asstt. Director (Trng), Jharkhand Tel: 0651-2400749; Fax:
Directorate .of Social 0651-2400893
Welfare M-0-94313 51247
14 | Ms KJ.Philomina Joint Director (Trng) Kerala Tel: 0471-2346508
Directorate of Social M: 0-9447781498
Welfare
15 | Sh. N. Muni Reddy Dy. Director (Trg,). Deptt. | Karnataka Tel: 080-22353780
Women and Child M: 098455 89161
Development
16 | Sh. M.Muniraju Asstt. Director (ICDS) Karnataka M: 094810 00999
17 | Sh. Trimbak R.Darade | Dy. Commissioner, ICDS Maharashtra | Tel: 022-27565157/158
Fax: 022-27565159
M: 0-9969533600
18 | Sh. Ravindra Singh Joint Director (ICDS) Madhya Tel: 0755-2550918
Raghwanshi Directorate of WCD Pradesh Fax: 0755-2550910
M: 0-94253-92553
19 | Sh. Dipak Sankat Asstt. Director (Trng) Madhya
Pradesh
20 Ms Loma Nora Jyrwa | Addl. Director, Social Meghalaya Tel: 0364-2229359
Welfare 2229992
M: 094361 01136
21 | Ms Chuauzikpuii Nodal Officer (Trng), Mizoram Tel: 0389-2333388

Directorate of Social
Welfare

M: 0-9612166840
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iLN Name Designation State Tel & Fax/Cell Nos.
22 | Ms Usha Padhee Director (Social Welfare) Orissa Tel: 0674-2322929,
and Addl. Secretary, WCD 2392976
Deptt. Fax: 0674-2396142
M: 094370 38770
23 | Sh. Nachhater Singh Jt. Director (ICDS) Punjab Tel: 0172-2608746
Fax: 0172-2664533
M: 098156-50696
24 | Dr. S.N. Methi Consultant (Training), Rajasthan Tel: 0141-2705561
DWCD M- 09460068713
25 | Dr. ].Murugesan Joint Coordinator (Trng) Tamil Nadu Tel: 044-24540146
24540772 /24541771
M: 09444072897
26 | Ms G.Chitra Sr. Instructress, Dept of Tamil Nadu Fax: 044-2454 0980
ICDS M: 0-9443931869
27 | Sh. Manik Lal Dey Director, Social Welfare and | Tripura Tel: 2326033
Social Education M: 0-9436926679
28 | Sh Santosh Kumar Dy. Director (ICDS) Uttar Pradesh | 0522-2287032
M: 09936301044
29 | Sh.].D.Thakur Special Officer-I (IWCD & | West Bengal
Social Welfare)
NIPCCD
30 Dr. A.K.Gopal Director NIPCCD, Tel: 011-26515579
New Delhi Fax: 011-26851349
M: 09810541185
31 | Dr. (Ms) Neelam Joint Director (Trng) NIPCCD, Tel: 011-26602311
Bhatia New Delhi M: 09868158167
32 | Sh. S.C. Srivastava Deputy Director (Trng) NIPCCD, Tel: 011-26967078
New Delhi M: 09873 074767
33 Sh. B.Sahu Asstt. Director (Trng) NIPCCD,
New Delhi
34 | Ms Neha Vakil Research Associate NIPCCD,
New Delhi
MWCD, Gol
35 | Dr. Shreeranjan Joint Secretary MWCD, Gol | Tel: 011-2338 7683
Fax: 011-2307047
36 | Sh. Mahesh Arora Director (ICDS) MWCD, Gol Tel: 011-23389434
M: 09810240151
37 | Sh. O.P.Srohe Dy. Secretary (Trng) MWCD, Gol | Tel: 011-2336 2519
Fax: 011- 23363292
0-9868430009
38 | Sh. Rajesh Sharma Under Secretary (Trg) MWCD, Gol Tel & Fax:
011-23362376 /23368202
M: 09971971453
39 | Dr.S. K. Adhikari Asstt. Director (Trng) MWCD, Gol Tel & Fax:
011-3362376 /23368202
M: 09968437584
40 | Sh. S.P. Dutta Section Officer(Trng) MWCD, Gol | M: (09313414554
41 | Ms. Manjula Sharma | Assistant (Trng) MWCD, Gol Tel: 011-2336 2376
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Annex 2

Review of State Training Action Plans (STRAPs) during 2008-09
. Physical Status

Approval of STRAPs during 2008-09: Except UTs of Daman & Diu, D & N Haveli,
Lakshadweep and Puducherry, STRAPs for 2008-09 were received from 31 States/UTs and
the same were approved to 30 States/UTs (except Uttarakhand) for a total amount of Rs.
73.78 crore (Rs. 71.21 crore under the regular training and Rs. 2.57 crore under the “other
training” component)

Other Training Component: A total of 50 training programme were approved to 19 States
with a total allocation of Rs. 2.57 crore. It was informed that allocations of several
proposals pertaining to ‘other training’ component submitted by the States/UTs were kept
limited to the tentative allocation for the States, keeping in view the total funds available
under this component as Rs. 5 crore for all 35 States/UTs during 2008-09.

Overall physical achievements in ICDS Training programme during 2008-09 as against the
targets fixed in STRAPs 2008-09 under various types of training of ICDS functionaries are
as follows:

Job Training Refresher Training
Functionaries
Target i % Target i
;Tri;;n Trained T;r;]; ¢ ;Tri;;n Trained | % of Target
Anganwadi Worker (AWWs) 108,783 | 82,941 76.2% 180,557 123,435 68.4%
Supervisor 3,211 1,068 33.3% 8,811 6,547 74.3%
Anganwadi Helpers (AWHs) 118,739 59,044 49.7% 134,917 129,653 96.1%

* Except in Tamil Nadu, trainings for CDPOs/ACDPOs are not included in STRAPs approved by Gol. NIPCCD conducts
the training of CDPOs/ACDPOs following their Annual Action Plan.

Induction Training of AWWs: Short duration induction training of AWWs was approved to
11 States in STRAPs for 2008-09. Against a target of 42,569, about 3,300 AWWs (77%) were
trained; States of Bihar and Uttarakhand reported progress in induction training though the
same was not included in their STRAPs.

. Financial Status

Against the budgetary allocation of Rs. 100 crore during 2008-09, an amount of Rs. 34.65
crore was released to the States/UTs and the unspent balance of 2007-08 for an amount of
Rs. 14.22 crore was revalidated to the States.

States have reported an expenditure of Rs. 48.38 crore as on 31.3.2009, which is about 99% of
the total funds available with the States/UTs during 2008-09 (i.e., Rs. 48.89 crore). However,
expenditure reported during 2008-09 is lower than the previous year’s expenditure of Rs.
54.96 crore.

Low utilization of funds vis-a-vis the projected budgetary requirement in STRAPs has been
reported in the States of Assam, Bihar, Chhattisgarh, Gujarat, Maharashtra, Punjab, Tamil
Nadu, UP, and West Bengal.
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